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CTPATETUJA YBOBEHA PYK-a y MeaUUMHCKOj LWLKOAM ca AOMOM yyeHuKa ,,Cectpe HuHkosnh”
KparyjeBay,

yBO/A,

OcHoB 3a m3paay U ycBajame CTpaTeruje, mpuMeHe U pa3Boja (MHAHCHCKOT yIpaBJbamha U KOHTPOJIE
Menununcke mkone ca gomoM ydenwka "Cecrpe HuukoBuh" y Kparyjesmy 3a nepuon 2020-2022.
roguna (y majbeM tekcry: Crpareruja) je 3akon o Oyunerckom cucremy ("Ci. rimacauk PC",0p. 54/09,
73/10, 101/10, 101/11, 93/12, 62/13, 63/13 — ucnp., 108/13, 142/14, 68/15 — np. 3akon, 103/15, 99/16,
113/17, 95/18, 31/19, 72/19), IlpaBuaHMK O 3ajeIHHYKHMM KpPUTEPHUjyMHUMa M CTaHAapAdMa 3a
YCIOCTaBJbambe, PYHKIIMOHUCAhEe U M3BEIITABAKLE O CUCTEMY (DHHAHCUJCKOT yIpaBJbama U KOHTPOJIE Y
jaBHOM cektopy ("Ci. rmacuuk PC",89/2019) u Crpareruja pa3Boja HHTEPHE KOHTPOJIC Y JABHOM CEKTOPY
y Peny6onmunu Cp6uju ("Cn. rmacauk PC" 6p. 51/17)

OnroBopocT 3a JIOHOIIEHE, YCBajame U crpoBoleme CTpareruje je Ha qupekTopy MenuiHcKe IKole ca
nomom yuenuka "Cectpe Hunkosuh" y KparyjeBny . Axypupame Ctpateruje he ce BpIIUTH CBaKe JBe
TOJMHE WIIH paHHje Y CTydyajeBUMa 3Ha4YajHH]e N3MEHE KOHTPOIHOT OKPYKEHmha.

CBPXA CTPATEI'NJE

Cepxa Crpartervje je ycCIOCTaB/bambe MeXaHH3aMa 3a e(pUKACHO M ePEeKTHMBHO (DYHKIMOHUCAHE
MenumnHcke mkone ca gomoMm ydennka "Cectpe HunkoBuh" y Kparyjesiy (y aasmem Tekcty: [lkoma),
KpO3  jadame OATOBOPHOCTH, TIOj€HOCTABJhEHE  KOMIUIMKOBAHHMX  TMporenypa, mosehame
TPAHCMAPEHTHOCTH KOJ| JOHOIICHa OJUTyKa, KOHTPOIHCAkE AUCKPEIUOHNX OBNaNhema, jayame eTHKE,
eNMMMHHHUCakhe HeehrKacHe MpaKce U HelPUMEHJBUBE peryliaTuBe, yBoleme epuKacHOT CHcTeMa HaJ30pa
U KOHTpOIIE.

Crpaterujom ce npensuha mpeiarame U yBol)eme Mepa y Be3u ca:

e JlocneqHoM MpUMEHOM MPOIHCa;

e llHTepHUM IpoLeaypaMa, IPOoLecuMa paja U yIpaBibamba;
e VYmpaBibame JbYICKHUM PECYpPCHMA,;

e  (DuHAHCH]CKUM I10CIOBAHEM;

e JIpodecrnoHaTHIM U €THUKUM ITOHALIAKHEM 3aIIOCTHHX.

Crpareruja uma 3a CBpXy IOAN3aE HA BUIIM HUBO CIIOCOOHOCTH 332 OCTBAPUBAME MJIAHUPAHUX LIUIHEBA
[lIkone, a kpo3 yBoheme, MpUMEHY W pa3Boj (UHAHCH]CKOI YIPaBJbakbd W KOHTPOJIE W CTBapame
OKpYXeHa KOje JONPUHOCH BUIIEM HOBOY YCIIEIIHOCTH Ha CBUM HOBOHMA.

Cepcucxonnoct Crparteruje octBapuhe ce Kpo3 HEHY NpUMEHY O€3 olyiaramba y POKOBHMA KOjH CY
IUTAHUPAHH.



IIUMJBEBU CTPATEI'NJE

dunaHcHjcKO ynpaBibame U KoHTpona (y gasbeM TekcTy: ®VK) mpeacraBmba cBeoOyxBaTaH CHCTEM
WHTEPHUX KOHTPOJAa KOW C€ CHOPOBOAM TMOJUTHKAaMa, TMpoleaypaMa W aKTHBHOCTUMA KoOje ce
ycrioctapsbajy y Llkomnw.

I'maBHM nuibeBH ycnocraBibaba PYK-a cy:

e [locnoBame y ckiiasy ca mporUcuMa, YHYTPAIIBbUM aKTHMa U YTOBOPHMA;

e PeaJHOCT M HHTEIPUTET PUHAHCH]CKUX U TIOCIIOBHUX M3BEIITaja;

o JloOpo dyHKIIMOHKCAE YIIPaBibabha (ePpuKacHOCT, ehESKTUBHOCT U EKOHOMUYHOCT IOCJIOBaha);

e Dbpke u nakmie npuiarohaBame Ha MPOMEHY OKOJHOCTH 0€3 HYXHO MOTPEOHHX IOJATHUX
OYUETCKHX CPEJCTaBa;

e 3amTHTa CpeAcTaBa u nojaTaka (MHGopMaIuja).

MHNPOLHEC YBOBEWBA U IIPUMEHE ®YK-A

®VYK obyxsara ciienehe enemenTe:

1. KoHTpOIHO OKPYKEHE;
YupaBibame pU3UIKMA;
KoHTpoiHe akTUBHOCTH;
HNudopmucame 1 KOMyHUKAITH]Y;
[Ipaheme u nporeHy cucrema.

akrwn

1. KOHTPOJIHO OKPYXXEIE
ObyxBara cnenehe aktuBHOCTH y LlIKOMH.

e JInyau ¥ TpoeCHOHATHN HHTETPUTET M €THYKE BPEAHOCTH PYKOBOJCTBA M CBHUX 3aIIOCIICHUX;

e  OpraHu3zamoHy CTPYKTYPY, YCIIOCTaBJbaFhE U MOJIENE OJITOBOPHOCTH U OBIIamIherma, XHujepapxujy
Y jacHa IpaBmIIa, 00aBe3e 1 MpaBa U HUBOE M3BEIITABAbA;

e [lomuTHKe U paKCy yrnpaBibamba JbYIACKHM PECypCHMa;

e KoMIIETeHTHOCT 3aIOCIICHUX.

2. YIIPAB/BAILE PUZULIUMA

Vupaspame pmsumuMa y Ilkomm oOyxBata HICHTH(UKOBAEmE, NPOLUEHY M KOHTPONY Hax
MOTEHIIMjaTHUM JorahajuMa W cuTyalijamMa Kojeé MOTy WMaTH HeraThBaH e(deKkaT Ha OCTBapHBame
mbeBa Llkore, ca 3a1aTKOM J1a IPYKU pasyMHO yBepaBambe J1a he TH IMJbeBH OMTH OCTBapeHH.

Pann Bpmema akTUBHOCTH M3 cTaBa 1. oBor wiaHa, qupekrop llIkone ycBaja crparterujy ymnpaBibama
PHU3HKOM, KoOja Ce aXXypupa CBake JBE TOIMHE, Kao M Yy CIly4yajy KaJa ce KOHTPOIHO OKPYXKEHe
3Ha4YajHUje U3MEHHU.

Kontpone koje ciyxe 3a crnpoBoleme pr3MKa Ha NPUXBATIFMB HUBO MOpajy OWUTH aHAIM3HpaHE U
aXypUpaHe HajMambe jeJHOM TOJHIIEE.



3. KOHTPOJIHE AKTUBHOCTH

Kontpona oOyxBaTa mucane MOJUTHUKE U MpOLEAype U BUXoBy npumeny y lllkomu,ycrmocraBibeHe na
MpyKe pa3yMHO YBEpaBame Ja Cy PU3UIM 32 MOCTU3AKkE LUJbEBA OIPAaHUYCHU HA MPUXBAT/HHB HUBO
neduHuCcaH y mpolenypama 3a yrpaBibambe PU3HKOM, 8 HAPOUHUTO:

[Iponenype 3a ayropusanujy u 0100paBame;

[Monmeny mykHOCTHM M TpeHOC oBjarihema, Kako O ce OHEMOTryhHJIO jeIHOM JIMILY Jla Y HCTO
Bpeme Oy/ie OrOBOPHO 3a ayTOPU3aIM]jy, U3BPIICHE, KIbHKCHE U KOHTPOJIHE aKTUBHOCTH;
CucreM nymjor moTnuca y KoMe HU jeqHa o0aBe3a HE MOXKe OMTH Ipey3eTa WM H3BPILICHO
mahame 0e3 moTnuca pyKoBOAMOIa KOPUCHHUKA jaBHUX CPEACTaBa U PYKOBOAMOIA (PMHAHCH]CKE
ciry0e WK IpyTor oBiamheHor auma;

[IpaBmina 3a mpuCTyI cpencTBIMA U HHpOpMaIrjama;

[IperxoaHy MpoBepy 3aKOHUTOCTH KOjy CIPOBOIM OBIANINEHO JIHIIE KOje OAPEId PYKOBOIMIIAL]
KOPUCHHKA jaBHUX CPEJICTABa;

[pouenype NOTIYHOT, UCTIPABHOT, TAYHOT MJTH OJArOBPEMEHOT KIbIKEHha CBUX TPaHCAKIINja;
U3BemraBame U nperiies akTHBHOCTH-TIPOIIEHY epeKTUBHOCTH U ePUKACHOCTH TPAHCAKIIH]E;
Haarnename npoiienypa;

[Mporenype ynpasibama JbYJACKAM PECYPCUMA;

[IpaBwia JOKyMEHTOBama CBHUX TpaHCAKIMja M IOCIOBAa BE3aHMX 3a AKTHBHOCTH KOPHCHHKA
JaBHHX CpeJCTaBa.

4. UHOOPMHUCAILE U KOMYHUKALIMJA

HNudopmucame n komynukamuja y Ilkonwmo OyxBaTajy:

WNnentndukoBame, NPUKYILUbarhe W TUCTPHOYIH]Yy Y oAroBapajyheM OONHKY W BPEMEHCKOM
OKBHpPY, TOY3JaHUX W HCTHHUTHUX WHGOpMammja Koje omoryhyjy 3amocieHnMa aa Tpey3My
OZATOBOPHOCT.

EdexTnBHO KOMYHHIMpame, XOPU3UHTAIHO W BEPTHUKAIHO, HA CBUM XMjEpapXHUCKHM HHBOHMMA
KOPHCHHWKa jJaBHUX CPEJICTaBa;

Wsrpanmwy onromapajyher nHpopManmoHOr cucremMa Koju omoryhaBa /1a CBH 3allOCIEHH MMajy
jacHe W Tpenw3He INPEKTUBE W WHCTPYKIHjE O FHHXOBO] YJIO3M M OATOBOPHOCTH y BE3W ca
(hMHAHCH]CKUM YTIPaBIbaEkEM B KOHTPOJIOM;

Kopumiheme nokymeHTalije u ciucremMa Toka TOKyMeHTaIHje KOjiu 00yxBaTa ImpaBuiia Oelexemna,
n3paje, moMepama, yrnorpede u apXuBupama TOKyMeHTalmje(Haa30p)

YcnocraBibame eheKTUBHOT, OJAarOBPEMEHOr U MOY3/IaHOT CHCTeMa M3BEIITaBama, YKIbYydyjyhu
HUBOE W POKOBE 32 M3BEIITABamE, BPCTE M3BEHITaja KOjH CE MOAHOCE PYKOBOJICTBY M HAYMH
M3BEIITaBamkha y CIydajy OTKpHBamba rpelaka,HelpaBUIIHOCTH, TIOTPEIIHE yIioTpede cpeacTaBa u
nH(popMaIyja, mpeBapa Wil He03BOJbEHUX PaIbU.

5. INPAREIBE U TIPOIIEHA CUCTEMA

[Ipahewe u mponena cucrema y Llkomm oOyxBata yBolhewe cucTemMa HaarjieAama (UHAHCH]CKOT
yIpaBJbamba U KOHTPOJIE IPOLIEHOM aJIeKBATHOCTH U H-eTrOBOT ()YHKIIMOHUCAbA.

[Ipahemwe u mpoueHa cuctema odasibahe ce TeKyhM YBUAOM U CaMONPOLICHUBAEM.



OJITOBOPHOCT

JlupekTop je OAroBOpaH U 3a:

Uzpany u criopoBoljera CTpaTEeHIKUX IUIAHOBA, aKIIMOHUX IJIAHOBA M Tporpama 3a OCTBapeme
musbeBa [Ikome

Wnentudukanmjy, IpoieHy U yrnpaBJbalke PU3UIMMa KOjU MPETe OCTBapemy Iuibea llkoire,
yBoheweM oparorapajyhinx KOHTpona y ckiaaay ca MehyHaponHu craHmapaumMa HWHTEPHE
KOHTPOJIE;

[Inanupame, yrpaBibame U pauyHoBoacTBo Lkore;

[MpuapkaBame MPHUHIMIIA 3aKOHUTOCTH, MPABHIHOCTH M 3/paBOr (PMHAHCHJCKOT YIpaBJbarba
JABHUM CPE/ICTBUMA;

EdextuBHO yrpaBibame 0cO0JbEM U OJIpKaBakhe HEOMXOAHOT HIBOA lbUX0BE CTPYYHOCTH;
UyBame 1 3alITUTY CpelicTaBa 1 HHPopMaIja o1 ryouTaka, kpahe, HeoBnamheHor kopumihema
U TIOTPEIIHE yIoTpeoe;

YcnocraBibame oArorapajyhe opraHuzalioHe CTPYKType 3a e()EKTHBHO OCTBAPCH:C LUJbEBA U
YIIPaBJbaAHE PU3UINMA;

VYrocTaBibame yCIIoBa 32 3aKOHUTO W €THYKO TIOHAIAFkhE 3aIOCIeHUX KOJI KOPUCHHUKA jaBHUX
CpeJ/CcTaBa;

PaznBajame 0r0BOPHOCTH 32 JIOHONICH:E, U3BPIIABAHE U KOHTPOITY OJTyKa;

VYBoheme HHTEpHHX MpaBmiia 3a GUHAHCH]CKO YIIPaBJbatkhe M KOHTPOIY, ITyTeM UHTEPHHUX aKaTa;
[MoTnyHo, MCIIpaBHO, TAYHO U OJIATOBPEMEHO EBHJICHTUPAE CBUX TPAHCAKIIH]a;

[Ipahewme, axypupame W Mpeay3uMame Mepa 3a MOOOJBINAFke CHCTeMa 3a (PUHAHCH]CKO
yIIpaBJbakbe U KOHTPOITY, Y CKIIJy ca MpernopykamMa HHTepHE PEBU3HjE U OCTAIIUM IpOIlcHaMa;
JlokyMeHTOBame CBUX TpaHCAaKIMja M IIOCTIoBa W 00e30ehuBame pPEeBH3OPCKOr Tpara yHyTap
IIIkomne;

U3BemraBame ocTamy cuccreMa 3a QUHAHCH]CKO YIIPaBIbamhe U KOHTPOIY.

3amocnenn y llkomu, y ckimagy ca DOIeJbeHMM HOCIOBHUMA M 33JallMa, OJTOBOPHU Cy IMPEKTOpPY 3a
aktuBHOCTH DY K-2a KOje ycrocTaBipajy y jeANHAIIAMA KOjIMa PYKOBO/IE.

OBYKA U KOMYHHUKALINJA

[lorrryna mpumena cBux enemenara Crparteruje he ce o6e30equTn Kpo3 KOHTHHYHpAHY OOYKY CBUX
ydecHHKa y Tmporecy yBohema, mpuMeHe u pazBoja @YK-a, u To kako pyKOBOIHOIA OpTaHU3AIHOHUX
jemMHMIIA, TAKO M 3alOCIEHUX U TO O cTpaHe PykoBoanona 3a (UHAHCHjCKO yNpPaBJbalke U KOHTPOIY,
pazHe TpyIe U CTpydmaka u3 objacTu ymnpasibama pusnimMma. OO0yka he ce cipoBOIUTH HEMOCPETHOM
KOMYHHUKAIIMjOM Y9€CHUKA U OPTaHU30Bamk-eMPaIHOHAIIA 32 YBOheme, mpoMeHe u pazBoj DYK-a.

Komynukanmja m3mel)y yuecHnka he OuTe y QyHKIUjU TpEHOIIEHma CTEYSHUX 3Hama W UCKYCTaBa y
yBohemy, mpumenn u pazBojy ®YK-a. Haunn komyHukanmje n3mel)y ydecHHKa je y MHCaHO] GOPMH, Y3
MOIITOBAaE IPaBMIIa JIOCTaBE JOKYMEHTAIHje U 00e30ehuBame aIeKBaTHOT PEBH3HjCKOT Tpara.

3ABPIIHE OJAPEJBE

Osga Crpareryja cTymna Ha cHary y poky of 8 n1aHa o 1aHa o0jaBJpHBama Ha orsacHoj Tadbmu [lkorne.



OUNPEKTOP

Bnagumup Jakwuh



